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                We help improve performance

                
by working in your business to deliver:

                
                    
                

            

        

    
        

                            
                                    
                                            
BUSINESS
CLARITY

                                        
                                            We specialise in a human-centric approach, shifting focus from product features or service delivered to the value they create for your customer. We uncover insights and clarify how to deliver more value to customers, staff, and business owners.

                                        

                                    

                                                                    

                            

                        

                            
                                    
                                            
Structure
& Process

                                        
                                            We optimise your organisation structure, processes and systems to build an effective organisation around the customer; one that can pursue the direction you set, enable your people to create and deliver value, and grow your business.

                                        

                                    

                                                                    

                            

                        

                            
                                    
                                            
Sales
Performance

                                        
                                            Using our customer centric framework, we gather deep insight into your customers, your value proposition, your market and your processes. Working with your sales, service and marketing teams, we activate activities to maximise the organisation's revenue.

                                        

                                    

                                                                    

                            

                        

                            
                                    
                                            
Team
Empowerment

                                        
                                            Finding and retaining good staff can be hard. We work with your team to increase satisfaction across your organisation, eliminate roadblocks, enhance workflow and get your team living and breathing your vision and strategy.
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Empowering people to succeed
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                        Amanda Wells, Kilwell

                        
                            
Creating a new legacy.
Aligning teams behind our purpose.

                        
                        
                            

                            Read Amanda's Journey
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                        Ben Willis, Orb Medical

                        
                            
On a mission, together.
Global innovation for surgeons.

                        
                        
                            

                            Read Ben's Journey
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                        Dr Adam Durning, The Dentists

                        
                            
Unite the group.
Deliver better patient outcomes.

                        
                        
                            

                            Read Adam's Journey
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                        Trish and Lloyd Lusty, Lake Taupo Holiday Resort

                        
                            
Improving the lives of everyday Kiwis.

                        
                        
                            

                            Read Lloyd's Journey
                        

                    

                

        

    







    
        
            
                LATEST RESEARCH

                

                        How businesses empower their teams to succeed

                        
                            Through this research project, we set out to understand and share “how New Zealand organisations empower their employees to deliver their business strategy", and uncover if there were areas of opportunities for leaders. We engaged with the University of Waikato Management School and conducted interviews with various business leaders. We hope this report will provide insightful information for your business.
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                            WHATEVER SUCCESS LOOKS LIKE TO YOU
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                                    Approved Supplier
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                                    Approved Partner
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                                    Proud Member

                            

                        

                        
                            
                                [image: ]
                                    B2B Committee Member
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                    DROP US A LINE

                    
                        




                    

                

            
                CALL US

                We'd love to hear about your business goals and challenges. If you are keen for a coffee, let's meet and see how we can help.
                
                    

                    Call Us 0800 258 362
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                    blueocean.consulting
                
                
                    blueoceanagency.co.nz
                
            

        

    












    
    
    
